The workshop will, through real life examples and the latest version of the SIMS school management
system, show how leaders can use data to derive valuable information as to the performance of
their school. It will also show how, by using that information in a constructive way, leaders can
improve performance across a whole range of areas in their school.

From conserving budgets and saving administration time to improving learning and teaching a well
deployed and well managed school MIS will make a large and positive impact on school
performance.

Attendees at the workshop will have an opportunity to discuss their own information as well as see
how parents can be encouraged to become more involved through giving them access to MIS data
through a portal.



